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CVO – what is it ?

 An expert-platform for all fleet professionals:

fleet managers, procurement specialists, manufacturers,
leasing companies, advisers, insurers, press, public
authorities, researchers etc.

 Created by Arval in 2002

 2nd Edition in Turkey 2011

 Neutral & International
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2002: Creation in France

2005: Germany, Italy, Portugal, Switzerland

2006: Poland

2007: Belgium, Czech Republic

2008: Spain, India

2009 : UK, Greece

2010 : Turkey, Brazil

2011 : Russia

Perimeter of the study
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CVO – what is it ?

 Focus: professional Mobility

 Cost free Studies

 Annual Fleet Barometer in collaboration with

 Analysis of the decision-makers‘ attitudes on fleets

 Overview of the main trends of the automotive market

 Comparison of trends across 15 countries
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Introduction

1) A powerful fleet growth in a maturing market

2) The practices of fleet management

3) Safety on the road and behavior of the drivers

4) Towards less poluting vehicles for green fleet

Conclusion
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Companies 

with less than 10 

employees

Companies 

with 10 to 99 

employees

Companies 

with 100 to 249 

employees

Companies

With 250 

employees and +

100 62 76 62

Methodology

Sample: Over 4 500 interviews including 3 313 through Europe

Target: Fleet managers in companies of all industries using corporate vehicles

Fieldwork period: Q1 2011

Data collection method: CATI system (Computer-assisted telephone interviewing)

Quotas: companies size and sector

Turkey sample

< 100 > 100 
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Part 1 

A powerful fleet growth in a maturing market
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Turkey Automotive Market 1/3
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Toplam 965 thousand

Total 761 thousand
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Turkey Automotive Market 2/3
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Corporate fleet rate
=

18.4% of total fleet



10Kaynak: Global Insight

Turkey Automotive Market 3/3
International Total and Corporate Fleet (2009) 
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IncreaseDecrease Balance 

2011

Balance 

2009

Balance = Fleet growth will increase – Fleet growth will decrease

Base: companies with corporate vehicles = 100%

% who think that the total number of vehicles on their company fleet will…

Fleet growth potential

in next three years

Balance 

2010

Balance 

2008

+56% +30%

+ 10% + 10% + 8% + 16%

+52% +43%

+ 14% + 13% - 2% + 21%
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Operating leasingFinance leasingCar creditSelf purchase*

Main financing method
Consolidated results

Base: companies with corporate vehicles = 100%

*Self-purchase = outright purchase + credit (other than car credit) ‘Don’t know’ and ‘others’ excluded

Data have been consolidated: 

3 years average for France, Germany, Italy, Portugal, Switzerland, Poland, Belgium, Czech Republic, Spain, UK, Greece and India

2 years average for Brazil and Turkey

1 year only for Russia

44%

49%

35%

37%

53%

14%

25%

3%

1%

29%

8%

24%

2%

8%

32%

36%
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Operating leasingFinance leasingCar creditSelf purchase*
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36%
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EU 
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Main financing method
Consolidated results

Data have been consolidated: 

3 years average for France, Germany, Italy, Portugal, Switzerland, Poland, Belgium, Czech Republic, Spain, UK, Greece and India

2 years average for Brazil and Turkey

1 year only for Russia

*Self-purchase = outright purchase + credit (other than car credit) ‘Don’t know’ and ‘others’ excluded

Base: companies with corporate vehicles = 100%
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Balance = Intention to develop – Intention to reduce

Projected trends in financing 

methods over the next 3 years
Dynamism indicators by company size

Operating 

leasing

Finance 

leasing
Car creditSelf purchase*

*Self-purchase = outright purchase + credit (other than car credit)

Base: companies with corporate vehicles = 100%
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% who outsource the following services

Outsourcing of services

Base: companies with 100 employees and more

Turkey

Europe
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Preferred configuration for 

fleet services

Base: companies with 100 employees and more

Don’t know

Integrated provider 

of services only

Best specific provider 

for each service

Integrated provider of both 

services and leasing

% who cover service needs with…
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Don’t know

Decrease

Remain the same

Increase

Used cars resale value

% who think that the resale value of vehicles will…

Base: companies with more than 100 employees, with corporate vehicles
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Operating 

leasing

Finance 

leasing

Don’t know

Decrease

Remain the same

Increase

Used cars resale value

% who think that the resale value of vehicles will…

Car creditSelf purchase

Base: companies with more than 100 employees, with corporate vehicles – Unweighted data

Very small 

base
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Outsourcing of services 

and administration

Transfer of risk on 

maintenance and 

Residual Value

Budget control

Don’t know

Besides the cost, what is the main added value of your experience with your leasing supplier

Experience with fleet leasing

Base: companies using Operating Leasing

30% 34%

26%
24%

39% 32%

5% 10%
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Part 2

The practices of fleet management
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Cost pressure on the company fleet

IncreaseDecrease

Balance = Cost pressure will increase – Cost pressure will decrease

Base: companies with corporate vehicles = 100%

% who think that this year, cost pressure on the fleet will…

45%

40%

45%

48%

9%

9%

6%

11%

Balance 

2011

36%

+ 31%

39%

+ 37%
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Decision-making department 

on car policy

Top Management

Administrative /

Finance Direction

Fleet 

Director

Procurement

Human 

Resources 

Other

Base: companies with corporate vehicles = 100%



23

User’s vehicle choice

Freely within a 

given budget

From a limited list

No personal choice

‘Don’t know’ and ‘others’ excluded

Most users have to choose:

Base: companies with corporate vehicles = 100%
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Light Commercial Vehicles

Passenger Cars

Base: companies Light Commercial Vehicles or Passenger Cars / Excluding second-hand vehicles

Average duration of usage in months

Average duration of fleet usage
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Increased

Decreased

Perceived evolution of average

duration since last year

Passenger Cars

Light Commercial 

Vehicles

% who think that duration of usage in the company has…

Base: companies Light Commercial Vehicles or Passenger Cars / Excluding second-hand vehicles

27%
13%

38%
17%

12% 4% 5% 7%

30%
16%

39%

16%

7% 4% 7% 7%
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2

6

Factors impacting the TCO

Taxes

Fuel price

Cost of money

Labour cost + 

maintenance

Second hand 

market

Manufacturers 

prices

Vehicle 

selection

Funding 

strategy
Driver 

behaviour

Organisation& 

Processes
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Part 3

Safety on the road and behavior of the drivers
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Accidents according to the years1/2 

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

-

200,000 

400,000 

600,000 

800,000 

1,000,000 

1,200,000 

2003 2004 2005 2006 2007 2008 2009 2010

Accidents Accidents/Total fleet

Source : Trafik Hizmetleri Başkanlığı & OSD

Accidents average  
increase is around 13,5% :

In 2010 more than 1.1 
milllion accidents has been 

occured

It shows that accidents are 
increasing more quickly 

according to the total fleet
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Accidents according to the years 2/2 
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Even if  the percentage of  injured & death peole is stabilized 
at 2.2% of  the f leet the absolute number is growing up along 

with the f leet
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Fault rates according to years in 

accidents

%936%
1%

Driver

Pedestrian

Passenger, Vehicle, 
Road

Source  : TUİK 2007-2009
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In the initial phase

Considered

The company has not 

considered setting up 

safety training

Well established

Training on safety

% of companies with safety training for drivers

Don’t know not included

Base: companies with corporate vehicles = 100%
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Impact of safety training on occupational 

road risk hazard rate

Very effective

Rather effective

Not effective at all

Base: companies with safety training implemented 

Effectiveness in companies with a training program

Very small base
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Part 4

Towards less poluting vehicles for green fleet
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Measures for environment

CO2 emissions

Base: companies with corporate vehicles = 100%

Turkey Europe

Impact on pollution 

(Euro norms, etc…)

% who have guidelines in car policy regarding…
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• Düşük CO2 emisyonu olan çevre dostu araçların (elektrikli, 

hibrit ve emisyon seviyesi düşük diğer araçlar) kullanımını 

teşvik eden bir vergilendirme sistemi için çalışma yapılacak.

• Sanayi ve Ticaret Bakanlığı tarafından hazırlanan "Türkiye

Otomotiv Sektörü Strateji Belgesi ve Eylem Planı"nda, beş 

hedef yer aldı;

Otomobilde Vergi Sistemi Değişiyor 1/2

Source: Milliyet, 14 Nisan 2011

http://www.milliyet.com.tr/index/Sanayi ve Ticaret Bakanligi
http://www.milliyet.com.tr/index/Turkiye
http://www.milliyet.com.tr/index/otomotiv
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Otomobilde Vergi Sistemi Değişiyor 1/2

Hedef 1:  ARGE altyapısını iyileştirme 

Hedef 2: Şirketlerin tasarım, üretim, markalaşma beceri ve kapasitelerini artırmak

Hedef 3: Otomotiv sektöründe iç ve dış pazarları geliştirmek

Hedef 4: Hukuki ve idari  düzenlemeleri iyileştirmek (Düşük CO2 emisyonu olan

çevre dostu araçların (elektrikli, hibrit ve emisyon seviyesi düşük diğer 

araçlar) kullanımını teşvik eden bir vergilendirme sistemi için çalışma

yapılması)

Hedef 5: Fiziki altyapıyı geliştirme (Çevreye duyarlı elektrikli ve CNG;li araçların 

kullanımının yaygınlaşması için gerekli altyapı çalışmaları yürütülmesi)

http://www.milliyet.com.tr/index/Hibrit
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ÖTV (Özel Tüketim Vergisi) Elektrik 

Motorlu Araçlar düzenlemesi 25.02.2011

BİNEK OTOMOBİLLER  /PASSENGER CARS

Sadece Elektrik Motorlu  olanlar  /Those having only electric engine

Motor gücü 85 Kw’ı geçmeyenler /Engine capacity not over 85 kW 3

Motor gücü 85 Kw’tan büyük 120 Kw’tan küçük olanlar /Engine capacity over 85 kW but not over 120 kW 7

Motor gücü 120 Kw üzerinde olanlar /Engine capacity over 120 kW 15

Sadece Elektrik Motorlu olanlar /Those having only electric engine

Motor gücü 85 Kw’ı geçmeyenler /Engine capacity not over 85 kW 10

Motor gücü 85 Kw’tan büyük 120 Kw’tan küçük olanlar Engine capacity over 85 kW but not over 120 kW 52

Motor gücü 120 Kw üzerinde olanlar /Engine capacity over 120 kW 75

Kapalı kasa ve 620 kg ‘dan daha az yük kapasitesi olanlar /Those provided with a covered body and having

max. Loading capacity under 620 kg.

Sadece Elektrik Motorlu olanlar /Those having only electric engine

Diğerleri Others

10

10

Diğerleri /Others

Sadece Elektrik Motorlu olanlar / Those having only electric engine

Others

4

4

YÜK VE EŞYA TAŞIMAYA MAHSUS ARAÇLAR /MOTOR VEHİCLES DESİGNED FOR THE TRANSPORT OF GOODS
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Tek şarjla 160 Km: 

Günlük kullanıma yeterli

Fluence Z.E.: 185 km, Kangoo Z.E.:170 km (NEDC ölçümlerine göre)

Twizy : 100 km (şehir içi kullanım)

Avrupa’da

% 87
Günlük 60 Km’den daha az

% 13
> 60 Km / gün

% 68
Sıkça / Bazen

% 32
Asla 150 km’den

uzun yolculuk yapmazlar

B-SEGMENTİ 

OTOMOBİLLER

GÜNLÜK GİDİŞ 

GELİŞLER
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Potential of Electric Vehicle

% who identified areas where Electric Vehicles could be suitable

Base: companies with corporate vehicles = 100% (Brazil excepted)

Turkey

Europe

Very small base Very small base

Base: companies who identified areas where Electric Vehicles could be suitable
* Including assisted interviews and those requiring same autonomy as combustion engine

Mileage range requirement for adopting Electric Vehicles (response average, in km)

Average given spontaneously 270 250

Total average * 380 290

Don’t know 6% 6%
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Motivations to acquire or use an 

electric vehicle

% who think this motivation could lead to acquire / to use an Electric Vehicle

Base: companies with corporate vehicles = 100%

Turkey

Europe
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Electric Vehicle fleet concerns

Main concern in the administration of Electric Vehicles’ in the fleet

Base: companies with corporate vehicles = 100% (Brazil excepted)

Turkey

Europe
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Cost of mileage
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